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ID_[Task Name Duration Start Finish Qtr 4 Qurl [ Qw2 [ Qw3 [ Qu4 Qrl [ Qw2 | Qu3 [ Qu4 Qri [ otr2
1 [Plant Clearance Automated Reutilization Screening System (PCARSS) PHASE Il 584 days 10/1/98 1/17/01 .V
Project Management Plan v
2 DCMC-AC Project Planning 411 days 10/1/98 5/11/00 .h
3 Operational Requirements Document 110 days 10/1/98 3/3/99
4 System/Subsystem Specification (Draft) 152 days 10/1/98 4/30/99
5 Economic Analysis 107 days 10/1/98 2/27/99
6 Business Case 152 days 10/1/98 4/30/99
7 Acquisition Program Baseline 141days  10/1/98  4/15/99 %
8 Test and Evaluation Master Plan 22 days 4/12/00 5/11/00 — —
F
9 Independent Government Cost Estimate 22 days 5/3/99 6/2/99 | — wb
10 Acquisition Strategy 128 days 11/4/98 4/30/99 E:_
11 Delivery Order 175 days 10/1/98 6/3/99 . '
12 Commerce Business Daily Notice 4 days 10/1/98 10/6/98
13 Review Responses 13 days 10/1/98  10/19/98
14 Acquisition Strategy Decision 137 days  10/28/98 5/6/99
15 Draft Statement Of Work (SOW) 10 days 1/7/199 5/3/99 _’i
16 Prepare Funding Document 5 days 5/7/99 5/13/99
17 Prepare Contract 10 days 5/14/99 5/27/99 O
18 Contract Award 4 days 5/28/99 6/3/99 1]
19 Project Initiation 0 days 6/3/99 6/3/99 <>
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20 Contractor Project Support 406 days 6/4/99 1/12/01 . ﬁ
21 Project Planning 10 days 6/4/99 6/17/99
22 Project Tracking 406 days 6/4/99 1/12/01
23 Accomplish Configuration Management 406 days 6/4/99 1/12/01
24 Accomplish Software Quality Assurance 406 days 6/4/99 1/12/01
25 Develop Security Documentation 138 days 6/4/99  12/21/99
26 RD/Tech/DBA/Mgmt Support 406 days 6/4/99  1/12/01
27 Security Accreditation lday 12/23/99 12/23/99
28 Requirements Definition 35 days 6/4/99 7/23/99 H .:.
29 Finalize System/Subsystem Specification (SSS) 35 days 6/4/99 7/23/99 -}H .:'
30 Review Security Requirements 5 days 6/4/99 6/10/99 ﬂ
31 Requirements Development Workshop 5 days 6/14/99 6/18/99 , '
32 West Fasst 5 days 6/14/99 6/18/99 1]
33 Develop Draft SSS 10 days 6/21/99 712199 [}
34 Peer Review/Deliver Draft SSS 5 days 7/12/99 7/16/99 .
35 West FASST 5 days 7/12/99 7/16/99 1]
36 Develop Final SSS 5 days 7/19/99 7/23/99 lul 1]
37 Design 69 days 7126199 11/1/99 .:.
38 Conduct Preliminary Design Review (PDR) 5 days 7126199 7/30/99 .
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39 West FASST 5 days 7126199 7/30/99 1]

40 Incorporate Changes 9 days 8/30/99 9/10/99 [}

41 Conduct Critical Design Review 5 days 9/13/99 9/17/99 '

42 West FASST 5 days 9/13/99 9/17/99 1]

43 Finalize Design 10 days 9/20/99 10/1/99

44 Develop Design Specification 20 days 10/4/99 11/1/99

45 Develop Database Design Description 20 days 10/4/99 11/1/99

46 Development 110 days 10/4/99 3/14/00

47 Modify/Develop Program Modules 100 days 10/4/99 2/29/00

48 DADS Functionality 100 days 10/4/99 2/29/00

49 PLCO/GUI 100 days 10/4/99 2/29/00

50 WWW contractor 100 days 10/4/99 2/29/00

51 WWW Screener 100 days 10/4/99 2/29/00

52 Conduct Unit Tests 10 days 3/1/00 3/14/00

53 Update/Develop Documentation Drafts 20 days 1/24/00 2/18/00

54 PLCO User's Manual 20 days 1/24/00 2/18/00

55 WWW Contractor User's Manual 20 days 1/24/00 2/18/00

56 WWW Screener User's Manual 20 days 1/24/00 2/18/00

57 System Administrator's Manual 20 days 1/24/00 2/18/00
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58 Pre-System Testing IPRs 66 days  11/15/99 2/18/00
59 IPR System Review 5days 11/15/99 11/19/99
60 West FASST 5days 11/15/99 11/19/99 0 1]
61 IPR System Review 5 days 1/10/00 1/14/00 '
62 West FASST 5 days 1/10/00 1/14/00 1]
63 IPR System Review Sdays  2/14/00  2/18/00 ". w
64 West FASST 5 days 2/14/00 2/18/00 0 1]
65 Testing 254 days 1/18/00 1/16/01 . .
66 Systems Testing 65.5 days 1/18/00 4/19/00 . . '
67 Develop Test Environment 5 days 3/29/00 4/4/00 ‘ﬁ o
F N
68 Develop Software Test Plan 20 days 1/18/00 2/14/00 1
69 Develop Software Test Conditions -Systems Test 15 days 1/25/00 2/14/00 =
70 Prepare Test Databases 5 days 3/15/00 3/21/00 ~ o
71 Install Software 5 days 3/22/00 3/28/00 1]
72 Perform System Test 14 da 3/23/00 4/11/00 =
form System Tes 5 v v v
73 West FASST 5 days 3/29/00 4/4/00 u] o
74 Test Conversion 5 days 3/23/00 3/29/00 1]
75 Test System 14 days 3/23/00 4/11/00 |% (=}
76 Certify Systems Test 0.5 days 4/12/00 4/12/00 |_| |
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77 Prepare Systems Test Report 5 days 4/12/00 4/19/00 1]

78 Government Acceptance Testing 113 days 1/18/00 6/26/00

79 Develop Government Acceptance Test Conditions 10 days 1/18/00 1/31/00

80 Conduct Government Acceptance Test Readiness Review 1 day 4/12/00 4/13/00

81 Prepare Test Databases 5 days 4/12/00 4/19/00

82 Install Software 5 days 4/12/00 4/19/00

83 Conduct Training for Government Acceptance Test 0.5 days 4/24/00 4/24/00

84 Government Acceptance Test 19 days 4/24/00 5/19/00 "

85 West FASST 17 days 4/24/00 5/17/00 1

86 Test Conversion 5 days 4/24/00 5/1/00 1]

87 Test System 14 days 5/1/00 5/19/00 =}

88 Fix Problems 5 days 5/19/00 5/26/00 1]

89 Install Software for Re-test 5 days 5/26/00 6/5/00 1]

90 Government Acceptance Test (Re-test) 5 days 6/19/00 6/23/00 '

91 West FASST 5 days 6/19/00 6/23/00 [m]

92 Government Acceptance Test Certification 1day 6/19/00 6/19/00 ]

93 Prepare Government Acceptance Test Report 5 days 6/20/00 6/26/00 0

94 Operational Test & Evaluation (OT&E) 26 days 6/20/00 7/26/00 “

95 Conduct Operational Test Readiness Review (OTRR) 1day 6/20/00 6/20/00
Task e Milestone ‘ Rolled Up Milestone <> Split I o I
Task Progress IS Baseline Milestone <> Baseline Summary .:' External Tasks :]

E';ﬁc\;;lepfgggg 1:26 PM Critical Task Em  Summary _ Rolled Up Baseline — Project Summary ﬁ
Critical Task Progress e Rolled Up Task ] Rolled Up Baseline Milestone <>
Baseline E=——""" Rolled Up Critical Task Rolled Up Progress —

Page 5




1999 2000 2001
ID_[Task Name Duration Start Finish Qtr 4 Qurl [ Qw2 [ Qw3 [ Qu4 Qrl [ Qw2 | Qu3 | Qu4 Qri [ otr2
96 Deliver Draft User's Manual 1day 6/21/00 6/21/00 1
97 Deliver Draft Systems Administration Manual 1 day 6/21/00 6/21/00 1
98 Assemble Product Documentation 5 days 6/21/00 6/27/00 o
99 Establish Operational Test Environment 5 days 6/21/00 6/27/00 o
100 Assemble Product Release Package 5 days 6/28/00 7/5/00 1]
101 Release Product/Install Application (Boston) 10 days 7/6/00 7/19/00 O
102 Develop Training Database 5 days 6/21/00 6/27/00 o
103 Install Training Database 5 days 6/28/00 7/5/00 o
104 Train Operational Test Participants (PLCOs, Services, NASA) (Boston 5 days 7/5/00 7/12/00 |
and L.A)
105 Train Contractors and Screeners 10 days 7/12/00 7/26/00
106 Train System Administrators 5 days 7/6/00 7/12/00
107 Prepare for Operational Test - Install Software at Sites 10 days 7/12/00 7/26/00
108 Conduct Operational Test & Evaluation (IOT&E) (Initial ET and Retest) 55 days 7/27/00  10/13/00
109 Operational Test 25 days 7/27/00 8/30/00
110 Test Conversion 5 days 7/27/00 8/2/00
111 Test System 20 days 8/3/00 8/30/00
112 Fix Problems 5 days 8/31/00 9/7/00
113 Install New Release 5 days 9/8/00 9/14/00
114 Operational Test (Retest) 14 days 9/15/00 10/4/00
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115 Operational Test Certification 1day 10/5/00 10/5/00 - I
116 Prepare Operational Test Report 5 days 10/6/00  10/13/00 1]
117 DCMDE 50 days 7/27/00 10/5/00
118 DCMC 1 50 days 7/27/00 10/5/00 [ |
119 DCMC 2 50 days 7/27/00 10/5/00 [ |
120 DCMC 3 50 days 7/27/00 10/5/00 [ |
121 DCMC 4 50 days 7/27/00 10/5/00 [ |
122 DCMC 5 50 days 7/27/00 10/5/00 [ |
123 DCMDW 50 days 7/27/00 10/5/00
124 DCMC 1 50 days 7/27/00 10/5/00 [ |
125 DCMC 2 50 days 7/27/00 10/5/00 [ |
126 DCMC 3 50 days 7/27/00 10/5/00 [ |
127 DCMC 4 50 days 7/27/00 10/5/00 [ |
128 DCMC 5 50 days 7/27/00 10/5/00 [ |
129 DCMDI 50 days 7/27/00 10/5/00
130 DCMC 1 50 days 7/27/00 10/5/00 [ |
131 DCMC 2 50 days 7/27/00 10/5/00 [ |
132 DCMC 3 50 days 7/27/00 10/5/00 [ |
133 SERVICES/NASA 50 days 7/27/00 10/5/00
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134 Site 1 50 days 7/27/00 10/5/00
135 Site 2 50 days 7/27/00 10/5/00
136 Site 3 50 days 7/27/00 10/5/00
137 Site 4 50 days 7/27/00 10/5/00
138 Initial Operational Capability (I0C) 70days  10/6/00  1/16/01
139 Deliver Final PLCO/GUI User's Manual 1 day 10/6/00 10/6/00 —H |
140 Deliver Final WWW Contractor User's Manual 1 day 10/6/00 10/6/00 L] |
141 Deliver Final WWW Screener User's Manual 1day 10/6/00 10/6/00 Ly |
142 Deliver Final Systems Administration Manual 1day 10/6/00 10/6/00 Ly |
143 Deliver Production Database 1day 10/6/00 10/6/00 N |
144 Deliver Web Application 1 day 10/6/00 10/6/00 Ly |
145 Deliver PLCO GUI Application 1 day 10/6/00 10/6/00 N |
146 Install Software for IOC 10 days 10/6/00  10/20/00
147 Conduct Initial Operational Capability (I0C) 60 days 10/23/00 1/16/01
148 Deliver Software Transition Plan (STRP) 1 day 10/6/00 10/6/00
149 Transition Application/Database for Maintenance 20 days 10/10/00 11/6/00
150 Training and Installation 70 days  10/10/00 1/17/01
151 Train End Users 20 days  10/10/00 11/6/00
152 User Training, (PLCOs, Services, NASA) 15days 10/10/00  10/30/00
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153 User Training, (Contractors, Screeners) 20 days 10/10/00 11/6/00
154 I0Cl/Installation of Certified PCARSS 60 days  10/23/00 1/16/01
155 DCMDE 60 days  10/23/00 1/16/01
156 DCMC Atlanta 60 days  10/23/00 1/16/01 s
157 DCMC Baltimore (Not TIVOLI Ready) 60 days  10/23/00 1/16/01 .II
158 DCMC Boston 60 days  10/23/00 1/16/01 ..
159 DCMC Cleveland 60 days  10/23/00 1/16/01 .II
G
160 DCMC Dayton 60 days  10/23/00 1/16/01 .II
R
161 DCMC Detroit 60 days  10/23/00 1/16/01 .II
T
162 DCMC General Dynamics Lima 60 days 10/23/00 1/16/01 .II
R
163 DCMC GE Cincinnati (Not TIVOLI Ready) 60 days  10/23/00 1/16/01 .II
164 DCMC Hartford 60 days  10/23/00 1/16/01 ii
165 DCMC Lockheed-Martin Georgia 60 days  10/23/00 1/16/01 ii
166 DCMC Long Island (Not TIVOLI Ready) 60 days  10/23/00 1/16/01 -.
167 DCMC New York 60 days  10/23/00 1/16/01 .II
R
168 DCMC Northrop-Grumman Bethpage 60 days 10/23/00 1/16/01 .II
R Wl
169 DCMC Orlando 60 days  10/23/00 1/16/01 .II
R i
170 DCMC Philadelphia 60 days  10/23/00 1/16/01 .II
R i
171 DCMC Raytheon 60 days  10/23/00 1/16/01 .II
B 1
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172 DCMC Springfield 60 days  10/23/00 1/16/01
.
173 DCMC Stratford 60 days  10/23/00 1/16/01 .I
R
174 DCMC Syracuse 60 days  10/23/00 1/16/01 .I
i
175 DCMDW 60 days  10/23/00 1/16/01 I
176 DCMC Boeing-Canogo Park 60 days  10/23/00 1/16/01 ..
i
177 DCMC Boeing-Long Beach 60 days  10/23/00 1/16/01 .I
i
178 DCMC Boeing-Seattle 60 days  10/23/00 1/16/01 .I
i
179 DCMC Chicago 60 days  10/23/00 1/16/01 .I
.i
180 DCMC Denver 60 days  10/23/00 1/16/01 i
181 DCMC Denver-Utah 60 days 10/23/00 1/16/01 .
182 DCMC Lockheed-Martin-Sunnyvale 60 days  10/23/00 1/16/01 .
183 DCMC Michoud 60 days  10/23/00 1/16/01 .I
R
184 DCMC Northrop-Grumman 60 days  10/23/00 1/16/01 .I
R
185 DCMC Northrop-Grumman Hawthorne 60 days 10/23/00 1/16/01 .I
R
186 DCMC Phoenix 60 days  10/23/00 1/16/01 .I
R
187 DCMC Raytheon-Hughes Los Angeles 60 days  10/23/00 1/16/01 .I
.i
188 DCMC Saint Louis 60 days  10/23/00 1/16/01 i
189 DCMC San Diego 60 days  10/23/00 1/16/01 .
190 DCMC San Francisco 60 days  10/23/00 1/16/01 .
191 DCMC Santa Ana 60 days  10/23/00 1/16/01 .I
|
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192 DCMC Seattle 60 days  10/23/00 1/16/01
———
193 DCMC Thiokol 60 days  10/23/00 1/16/01 .
———
194 DCMC Twin Cities 60 days  10/23/00 1/16/01 .
———
195 DCMC Van Nuys 60 days  10/23/00 1/16/01 .
———
196 DCMC Wichita 60 days  10/23/00 1/16/01 .
I
197 DCMDI 60 days  10/23/00 1/16/01
198 DCMC Americas 60 days  10/23/00 1/16/01 .
i
199 DCMC Northern Europe 60 days  10/23/00 1/16/01 .
.
200 DCMC Pacific 60 days  10/23/00 1/16/01 N
201 DCMC Southern Europe 60 days 10/23/00 1/16/01 .
202 Full Operational Capability (FOC)/Fully Operational Across the 1day 1/17/01 1/17/01
Command
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